Report on the Jan 2007 LACA Survey of Members

The Survey

The Jan 2007 LACA Newsletter included a survey of member opinions on 16 areas of LACA activity or interest and were invited to make additional comments in a 17th question.  Members were asked to return the completed survey by Jan 31.  However, since the newsletter went out in mid-Jan and many members did not get their newsletter until late in January, we continued to include input until 27 February.  The response was outstanding.  Of the 650 members 123 completed and returned their survey form.  That is a 19% return.

The Results

The results were very supportive of current LACA direction.  Members overwhelmingly (90% or greater) support LACA activities in the following areas:

1. Buoy Maintenance

2. Mandatory Boater Education

3. New sewage treatment facilities
4. Engaging Counties on development

5. Environmental education

Members very strongly support (80% or greater) LACA activities in the following areas:
1. Channel markers

2. Shoreline standards

3. Dominion early site permit

4. New fire and rescue station

5. Water quality testing

6. Engaging the Community

Despite strong support for current LACA activities, significant numbers of responders felt LACA should be doing more, or less, in some areas.  Eight percent of responders felt we should expand our water testing program to include additional water quality issues.  13% of responders believe LACA should do more on the Contrary Creek cleanup.  Additionally, 13% of responders provided comments about how we might improve our communication with members or the Community.  14% of responders believe LACA should leave the addition of a new fire station to Louisa County and 24% believe LACA should conduct a second fireworks shoot in the upper end of the lake.

Responders were asked their opinions of speed limits and noise limits on the lake.  They were also asked if they accepted or opposed addition no-wake buoys.  85.4% of responders agree with establishing noise limits.  86.7% of responders support speed limits.  Most (62.2%) of that 86.7% support the limits being discussed at DGIF while many (23.5%) support limits but would like them either lower (75%) or higher (11%) than the proposed 55 at day and 25 at night. 76.7% believe we should accept additional no-wake buoys while 23.3% think we should oppose expansion of no-wake zones.
Many responders exercised the opportunity to comment on environmental issues LACA should engage.  Responders comments centered around water quality with erosion and sewage as special concerns.  Trash cleanup on roads and properties was also mentioned often.  Responders who thought we should do more on engaging the community sited working more with Property Owners Associations, increasing membership, and doing more surveys.
Other issues that concerned responders covered a wide range of issues from too many geese to unapproved buoys, but most centered on water quality and increased enforcement on the lake.

Now What?
The survey results are in and they are clearly supportive of LACA current direction and activities.  However, they offer many opportunities for improvement. Members should also know that the LACA Board is listening.

Here are some proposed actions/ideas on next steps:

1. Get out the word.  This summary along with immediate steps LACA is taking in response should be included in the next newsletter.

2. Volunteers.  We need to contact each member who offered to volunteer.

3. Increasing membership.  We should complete the initiative to do a mailing to all property owners in the Lake Anna area before June this year.

4. Speed and noise.  LACA should stay on top of these issues and report back to members in the newsletter.
5. Fire and rescue.  Many members believe we can just leave this to the County.  We should report in a newsletter article what we have done in the past and exactly what our role may be.  

6.  Fireworks.  Should we have a newsletter article on what we have done to try to have a second fireworks event so that all understand the issues?

7. Water quality.  We should move out on expansion of the water testing program.

8. Environmental issues.  Our environmental education program should use survey results as guide.

9. The survey.  We need to commit to repeating the survey next year.

Here are some areas we need to review and discuss what can be done:
1. Contrary Creek cleanup.  Significant numbers of responders think we should do more.  Can we do more?
2. Engaging POAs.  Should we do more?

3. Unapproved buoys.  Should we do a lake survey?  Work with DGIF?

4. Cows in the lake.  How should we be working w agricultural users of the lake?  Should we be looking at existing programs that deal with agricultural runoff?

5. Enforcement – Potential topic for annual meeting? 
Attachment:  Survey form with raw results
